


Justice

Budget

Ethics

Evaluation - Best Practices

Environmental :I
Social Economy War. Crime

Technology

Justice

Protect
Due Process
Maintain Order

Protect
Due Process
Maintain Order

|

Guiding Principles

Ethics | Decision Making

Discretion
|

I
Inequality

Goals | Missions
1
|

Incompatible??

- Criminal Justice System

[or non-system]

Proce'dures
Rules
Regulations
Supervision
Accountability

LEADERSHIP

Entrepreneur
SS Allocation
Effective Communication

1
Self-discipline | Negotiator | Values | Trust

Knowledge | Skill
|

|
Conceptual Talents

Crime
Victim
Offender
@ it
Policy ommunity
Witness
Politicians

Crime Control

Policy

W

Law Enforcement
Investigation
Suppress

Manage corruption

Jails, Sheriff

Goal Clonﬂict
: Policy
|

v

Due Process Vs. Crime Control

J

Truth

ustice

Presentence Report

Just and efficient l
<€————— case processing

Court Administrators

Corrections

g - JOR -
| . + :
_ _ | | | |
Technology - _| | | | > P | Eeportsﬁ Pgrsclmnel |
: | re-trial Prosecution —-———— esearch - Evaluate
sunellonce | -} ' | Pretrial Prosecution __J EmentBudoe !
Cultural | raining - Information
UD utra ] I_Causes / Correlates ARREST | Juries -Case Flow \
eter _] ! *
. . ———an Ethical Decisions e i
Treat Biological _ Reledsed Charged — e e e | Preliminary Hearing Managing Corruption Administrators
Incarcerate _| Social _| STRATEGI(} POLICING ! | (6th Amendment) | |
| ! :
—_———— _————— |
: > CuItL.lraI _ : JUVENILE | . ; Fragmenlted | glcgl;]c%'i ng
| Psychological _| | : o JDae"ta'”ed ¥ : : Civil Suits |
| D ) ... B - i Institutional Monitoring
| VUQS_ C - Community Detlam Waived to adult court  — — o o e e e e - ' Inputs <——— Intermediate : Staff Development
| Family O - Outreach 1 | " Fiscal Management
| P - Policing : Release | : !
_____ Juvenile Clarit — > 70% — — — |
| _ . | i arity |
- echnolo
| » | Fvidence presentations BAIL (.Sth Amendment) upervision gurfev%/.s
! | | Fekonles, Grand Jury - eporting
Economy : Divert - Fail — — — — | S > Video conferencing . | L
. INDICT Warden
Po||ic TRADI.TIONAI.. STRUFTL.JRE : | Witnesses | _ Release — Deputy Warden
ey Functional Differentiation ] earings Guilty Plea SgENms Security
| . . o 1| - Human Resources
Law / Courts Occupational Differentiation ol Plea Bellrgaln securit
P L | i ecuri
Spatial Differentiation Decreased COPPS : | |m———— s _‘_‘_‘@:::::l Not Guilty Edlqc_an):)n
Vertical Differentiation Decreased COPPS : - 1 ! | . ; Mental Health
o ! ! Primary Players: ! Guilty —— QEEEIEIEI) Prison Industries
Centralization Decreased COPPS ! : ! 1 ProZecu%/or .
gy | '
»  Formalization Decreased COPPS ' R Ul g IJ)edfense
iali . Judge
Administrative Intensity Decreased COPPS : Sppedelliyy Gauis 4. Tecl?nology Release — > Reduce
| | Drugs Mental Health Team-based Non-adversarial :
| : I | Juveniles'Best Interest Centralized After Care
| | Problem Solving Mental Health Veterans Judicial Supervision | - Vs. L
| | | Accountability, Safety, Retribution Parole
: | e | |
| 11 ey
e g g g g g g g g gy g g gy i g g i g g Mg i S S Recidivism
FRAGMENTATION
Budgets ———-——---- - COMPLETION -
Comprghensive Data Best Practices
Collection Challenge - ——=—=—==—=——==—=—=—=———-— Data-Driven == ———=————————=- ETHICS Mission Goals |'f|am|itIK
ea
|
i R PROCE
e o —— EMLA —=—==—= Overall Budget Policy :
Intelligent FAIRNESS ADA : Rehabi||itation
T Employees -—————————— : Decision Making EQUITY r- Harassment : Budget Guidelines Saflety :
: | : : Budget Review Process : s hl |
| chools
Change :z=—==—==-=-z==-z=z=z=! . I Revenge iqi JE—
I—g " Intr|n5|clRewards r—Unions —— : Financial Strategy : Religion
| L.
| | EVALUATE . Retribution
Problem Analysts e = Evaluate Communication —=——-—-— Motivation — = =Rights — . Appraisal |
Goal Setting 1 | : !
Objectives ~ ) . ' . I | Audio - Documentation - Monitoring Punishment Philosophies : —_
mgg;’taorps / Policy Design Prison Technologies : | Hierarchy of Specialization
| ion -
Accreditation — = — — — - Cross-agency  ._ — Secure Delivery " Evaluation - Performance Measures
Collaboration Quality |
Efficiency !
Resource Sharing |- —. Outputs ———- BUDGETING -—--- Reporting ———-Coordinating ————- Directing —=--- Staffing ——-—- Organizing =—-- Planning ——---— Inputs
Knowledge Exchange | |
Stakeholder Empowerment ! !
\/ \J
GOALS [$$]

Implementation &# €————————————

—————————————————— > Outcomes




